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NPIC/TSSG/DED-1535-69
19 March 1969

MEMORANDUM FOR THE RECORD

SUBJECT: Monitor Trip in Regard to the High Precision Stereo Comparator
Progranm, NPIC Project #11038

1. | | of TSSG visited

[on 12 and 13 March 1969 to monitor

Declass Review by
NIMA/DOD Approved For Release 2003/05/14 : CIA-RDP78B05171A000600020165-0

contract | | the High Precision Sterec Comparator program.

2. [:::]requested permission to deliver the Operating and Mainten-
snce Manuals plus the Spare Perts list in November 1969 instead of May
1969. This request was granted since there will not be a use for these
items until Pebruary 1970. Attachment A includes the new delivery dates
for the items on this program and reflects the slippage resulting in the
optical system, which is the eritical path item for the entire program.
This slipping of schedule was reported earlier in the December 1968 and
January 1969 Monthly Reports.

3. No msjor problems have surfaced since the lagt monitor visit.

is experiencing some trouble with the vacuum hold down. The small
1lip (for air evacuation) slong each edge of the f£ilm has to be less than
3 millimeters to allow the objective lens to clear. The unprocessed
il  |was using as test materiel curled about 1/2 ineh at the edges
and, therefore, did not make contact with the smell lip and prevented
vecuun pull down, has been experimenting with various methods to
make the film contact the lip., The technieal monitor asked to hold-
up on this until NPIC could provide some 2,420 or 2,430 four mil film.
It seems doubiful that the curling will be as great In thils operational
type filinm.

b, ] 1s starting to compile the recormmended Spare Parts List.
Indications are that this will be a very extensive and probably costly
item. Beslde the usual items such as printed circult cards, lamps,
power supplies, and motors; the list will include such expensive items
as an image dissector, a laser, an optically flat mirrors for the inter~

ferometer, a glass platen, and a condenser. While some of theze items

such as the glass platen do not wear out, accidentsl breskage would put
the instrument out of ¢peration for up to a year while the platen is
replaced, The glass platens are striation and bubble free annd the
thickness and index were used in the computstions for the optical systenm
and would therefore be difficult to replace. The 20 inch mivror for the
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inter.terometer arrengement and the

condenser for the high intensity light
source are also long lead time ite

ns in case of replacement .

[ on malntensnce contracts. If ye
! for quarterly maintenance,[ |

shipping To If we do not intend to go this route
[ will have fhe] It ians take care of assembling and dis-

assembling in [ | suggeated that NPIC also study the
feasibility o TUINg a service

contract with for the 516
computer,

| Pro ject Manager, will De 1n Washington, D.C.
on 20 March 1969 and arrangements have bee

b made for him to meet with Mr,
[___Jof TSS6/ESD/MB to aiscuss thewe items.

6. | | w111 ve at [ lon 19 March to mnitor the
correlation subcontract and will visit lon the morning
of the 20th oy March to review the plan

ToT the clean room site. |:|
next monitor visgit to [::::::]will be the week of 1} April 1969.

—TS5G/DED/REDE-IT
Distribution:
Orig - Rt & File
3 - DED Chronoes
NPIC/TSSG/DED/R&DB-IT (19 Mar 69)
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